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Background: 

Coronavirus disease (COVID-19) is an infectious disease caused by a newly discovered 
coronavirus, with 138,877,834 confirmed COVID-19 cases and resultant 2,986,521 
deaths globally. It has adversely affected the economy and social integrity of countries 
worldwide, with an unprecedented impact on the mental health of COVID-19 patients, 
their interpersonal contacts and frontline workers. As of August 06, 2021, Eswatini has 
had 3 exponential waves of the pandemic, with 30,377 cumulative confirmed cases and 
835 deaths. At the Baylor Eswatini  COE, 24/65 (37%) clinical staff members contracted 
COVID-19. It was imperative for us to develop techniques to improve team 
cohesiveness and prioritize individual mental health services and group activities that 
support resilience/promote wellness.

Methods: 

We applied Tuckman’s stages of team development behaviour; Forming, Storming, 
Norming, Performing and Adjourning in evaluating our current team development 
stage and assessed our team’s cohesiveness. By understanding these stages, we 
understood why certain ambivalent feelings existed within the team. We planned 
multi-faceted team cohesion activities that addressed multidimensional factors that 
enabled our team to function as a single, unified unit. Strategies to improve mental 
health included free counseling services for frontline staff members who felt frustrated, 
scared and depressed while working as frontline workers during the COVID-19 
pandemic. In addition, we found creative solutions and emotional outlets through art, 
virtual Zumba forums, group therapy sessions and staff appreciation.

Results:

Following each activity, we had focused group discussions, which emphasized the 
dynamic and emotional dimensions that motivate team members to remain cohesive. 
The above-mentioned benefits hinged upon the ability of our collaborative group to 
interact regularly, mediate challenges, efficiently navigate group dynamics and 
consistently strive to achieve successful mental health outcomes. Various tenets of the 
frontline healthcare team were appreciated during team cohesion exercises as we 
celebrated our successes. 

Conclusions: 

From verbal staff feedback, healthcare workers reported a paradigm shift in their 
attitudes regarding prioritizing self care. They reported  increased openness when 
discussing sensitive mental health issues. The take-home message was that we were as 
strong as our weakest link, and that each team member ought to be emotionally 
secure, responsible and accountable. Team cohesion during the COVID-19 pandemic 
enabled us to consistently perform better despite staffing constrains.  
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BACKGROUND

• COVID-19 has had an 
unprecedented impact on the 
mental health of frontline 
workers.

• We prioritized group activities 
that support resilience and 
promote wellness.

METHODS

1. Tuckman’s stages of team 
development behaviour.

2. Free counseling, art, virtual 
Zumba, meditation, group 
therapy and staff appreciation.

RESULTS/FINDINGS

• Team cohesion.

• Verbal feedback.

CONCLUSIONS

• HCWs reported  increased 
openness when discussing 
sensitive mental health issues.

• We need to support our teams 
and foster resilience to 
pandemic-related stressors.

• Team cohesion enabled us to 
perform better despite staffing 
constraints.


